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Agenda

 Assessment

 SCITT models

 Effective target setting

 Mentor responsibilities (Learn how to…….)

 School expectations

 Feedback



Assessment

Summative

Teachers’ Standards Tracking 
Profile

Professional Learning 
Conversation

Summative report

Recommendation for QTS

PGCE award

Formative

Targets in line with 
key curriculum 

learning themes 
(fortnightly)

Formative

Evidence bundles 
(half termly)

Formative

Teachers’ Standards 
Tracking Profiles (3 1
assessment points)

Formative

Professional Learning 
Conversations (2 

assessment points) 

Academic writing (3 
assignments)



Observing and 
learning from 

expert 
colleagues

Collaborating 
with expert 
colleagues

Independent 
practice



Effective target setting



Effective target setting



Examples of Low Stakes Practise
- Practising a script to support behaviour management during target setting 
meeting with no pupils

- Practising modelling with a small group of pupils

- Practising an explanation to other year group teachers in PPA

- Practising using formative assessment when team-teaching so CTM can intervene 
if necessary

Feedback is essential during these opportunities to practise. 





Effective target setting



Effective target setting

 SMART

 A target not an action – the underlying purpose

 Challenging – application of learning

 Practise (including in  low stakes environments)

 Mental models

 Action points for mentors and trainees

 Utilising SCITT training



Teachers TV video

➢ Strengths
➢Areas for development
➢ Target and actions

https://www.ncetm.org.uk/classroom-resources/lv-a-year-4-lesson-on-place-value-with-decimal-numbers/


Key learning and development themes

Behavior management
• High expectations
• Managing behaviour

Culture and climate (reactive practice and bullying)

Pedagogy
• How pupils learn
• Classroom practice
• Adaptive teaching

Planning sequences
Questioning and classroom talk
Instructional strategies
Adaptive teaching 

Curriculum Subject knowledge

Assessment Assessment and feedback

Professional Behaviours Working with parents



Date targets set: Target themes:

3rd December Instructional strategies linked to effective use of lesson time (linked to how pupils learn 2) 
Wider professional responsibilities
Individual target choice

17th December –
instead of 4th January

Instructional strategies linked to effective use of lesson time (linked to how pupils learn 2) 
Wider professional responsibilities
Individual target choice or long-term target

21st January Questioning and classroom talk (linked to how pupils learn 3 SCITT Training)
Planning sequences (linked to planning 2 SCITT Training)
Individual target choice or long-term target development

4th February Adapting to meet the needs of all pupils (linked to how pupils learn 4 SCITT training)
Assessment and feedback
Individual target choice or long-term target development

22nd February Questioning and classroom talk (linked to how pupils learn 3 SCITT Training)
Adapting to meet the needs of all pupils (linked to how pupils learn 4 SCITT training)
Individual target choice or long-term target development

4th March Using assessment to inform the planning of sequences (linked to planning 2 SCITT training)
Assessment and feedback
Individual target choice or long-term target development



Learn that……… Learn how to……….



Effective target setting

Target themes set on 3rd December for review 17th December:

 Instructional strategies linked to effective use of lesson time (linked to how

pupils learn 2) 

 Wider professional responsibilities

 Individual target choice



School expectations



Feedback

 Redundancy effect

 Highest leverage

 Questions – mentoring and coaching 

 NASBTT level 1 and 2



Assessment 

 Evidence bundles

 TSTP

 PLCs



Useful resources and materials

 SCITT induction videos

 SCITT handbook –
page 28 to 37 (CCF 
suggested reading)

 CTM handbook

 SCITT website –
members only area

 https://www.gov.uk/government/publications/initial-

teacher-training-itt-core-content-framework

 https://www.gov.uk/government/publications/early-

career-framework

 https://www.cambridgeinternational.org/Images/5845

43-great-teaching-toolkit-evidence-review.pdf

nasbtt.org.uk
https://www.nasbtt.org.uk/temz/podcasts/?utm_source=mailpo
et&utm_medium=email&utm_campaign=Don%27t+miss+our+la
test+TEMZ+Podcast

chartered.collegekatiejumpwrites@gmail.com

Tom Sherrington & 
Oliver Caviglioli

https://www.gov.uk/government/publications/initial-teacher-training-itt-core-content-framework
https://www.gov.uk/government/publications/early-career-framework
https://www.cambridgeinternational.org/Images/584543-great-teaching-toolkit-evidence-review.pdf
https://www.nasbtt.org.uk/temz/podcasts/?utm_source=mailpoet&utm_medium=email&utm_campaign=Don%27t+miss+our+latest+TEMZ+Podcast

