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Opportunity to discuss…

 How have you: 

 started to build relationships?

 communicated and shared expectations?

 Has the formal induction to the school got off to a good 
start?

 What good practice could you share with others?

 Is there anything you have not been sure about and would 
like some further guidance on?  



National Standards for mentors



School placement expectations





SCITT Learning Outcomes



Team teaching: 
- Teaching a lesson 

together, each being 
responsible for different 
parts of the lesson

- Teaching an input 
together and taking turns 
to provide different 
explanations/solutions

- Trainee teaching the 
lesson, with CTM 
interjecting to clarify, add 
more detail, address 
misconceptions, prompt 
reminders etc

- Trainee teaching, with the 
CTM providing discreet 
prompts/questions 
(parrot on the shoulder 
approach)

*This provides excellent 
opportunities for in-class 
coaching and mentoring

Planning
- CTM modelling the 

considerations when lesson 
planning e.g. questioning, 
personalisation, assessment 
etc

- Identifying and modelling 
how to use key documents 
when planning lessons 
‘from scratch’ e.g. national 
curriculum, White Rose 
small steps, school 
overviews

- Identifying and modelling 
how to use key resources 
when planning individual 
lessons e.g. NCETM mastery 
resources.

- Discussing, sharing and 
modelling how existing 
planning was created and 
how it can be adapted to suit 
the needs of the learners

Assessment and Feedback:
Trainees will benefit from observing CTM providing feedback (both verbally and in written 
form):
- Providing meaningful praise to pupils
- How pupils can improve their work
- Clarifying what pupils have achieved in their work

Trainees will benefit from discussing with CTM:
- How to plan for assessment, both formative and summative
- How to use assessment outcomes to pitch and adapt learning effectively in 

subsequent teaching 

*CTM modelling how to ensure efficient assessment and feedback approaches that are 
both manageable and effective.



PGCE Assignments (University of 

Roehampton)

 Assignment writing days:

 1 day in autumn 2

 1 day in spring 1

 1 day in spring 2

 Assessment preparation task

 Assignment 1: Professional studies (critical analysis of how children learn, focusing on a current 

priority in teaching e.g. SEND, EAL, behaviour for learning)

 Assignment 2: Core curriculum (analyse planning, teaching and learning in relation to 

recent/relevant research in one core curriculum subject)

 Assignment 3: Wider curriculum (planning, teaching and assessing pupils in a foundation subject)



Reflection and questions



SCITT Progress Cycle



Effective mentoring 

Observing and 
learning from 

expert 
colleagues

Collaborating 
with expert 
colleagues

Independent 
practice



Effective target setting



Effective target setting



Observing and 
learning from 

expert 
colleagues

Collaborating 
with expert 
colleagues

Independent 
practice



Effective target setting



Effective target setting

 SMART

 A target not an action – the underlying purpose

 Challenging – application of learning

 Mental models

 Action points for mentors and trainees

 Application of SCITT training



Target setting 

 Climate and culture (linked to Managing 

Behaviour 1 SCITT taught curriculum)

 Essential elements of effective teaching (linked 

to Role of the Teacher SCITT taught curriculum)

 Secure subject knowledge to support effective 
teaching and learning (linked to Role of the 
Teacher SCITT taught curriculum)



PPA with year group

SCITT Training

PDM

Mentor 
mtg



PPA with year group

Non-contact time –
assignment reading, PDP 

meeting  

NC time –
observe 

CTM

Phonics: 
whole 
class

Phonics: 
group 

teaching 

English –
group 

teaching

Maths –
group 

teaching

NC time –
observe 

CTM

Maths –
whole class 
team teach

Maths –
whole class 
observed

English –
group 

teaching

NC time: 
observe 

VP 
phonics

Reflection 
time: 
maths

NC time –
meet 

maths lead 

Science –
whole 
class

NC time –
science 

feedback

Games –
group 

teaching

NC time –
prep for 
maths 
lesson

SCITT Training

PDM

Obs 
feedback 

and 
timetable



Effective Use of Non-Contact Time:

Observe others
Visiting other year groups

PDP
Lesson observation evaluations

Working on targets
Preparation of resources 

Planning
Assessing/marking

Meeting other professionals
Range of professional experience

Academic reading/research







Example lesson plan and reflection





Teachers TV video

 Strengths
Areas for development
 Target and actions

https://www.ncetm.org.uk/classroom-resources/lv-a-year-4-lesson-on-place-value-with-decimal-numbers/


Feedback and learning conversations

 Plan an opportunity for both the trainee and class teacher mentor to reflect and process an observed 

lesson prior to a learning conversation

 Through facilitation and questioning, encourage the trainee to reflect accurately about pupil learning and 

behaviour, and their own development (see page 23-24 in the CTM handbook for suggested questions)

 Feedback and questions should be mainly focused on current targets, successful practice and any 

emerging needs – focus on what the trainee can do something about 

 Redundancy effect

 Highest leverage
  Challenging Not Challenging 

Supportive Most effective mentoring. Trainee develops 

through acquiring new knowledge and skills. 

Ineffective mentoring. Trainee only confirms pre-

existing notions of teaching. 

Not Supportive Ineffective mentoring. Trainee does not 

develop and may withdraw from mentoring 

relationship. 

Ineffective mentoring. Trainee does not develop. 

 



Timeline dates autumn term

Assignments (University of Roehampton)

TRAINEE

 Wednesday 8th September Induction 

 Wednesdays 15th, 22nd and 29th September Professional Studies 

 Wednesday 6th October Initial writing task submission

 Wednesday 13th October Professional Studies 

Subject knowledge development

TRAINEE

 Friday 24th September Submission of subject audit 

scores and targets

Evidence focus weeks

TRAINEE

 W/b 11th October electronic submission to SCITT 

by Friday 22nd October

Quality Assurance Visits (QA Committee)

TRAINEE, CTM & PM

 QA1 visit w/b 13th, 20th & 27th September

 QA1 documents to SCITT by Friday 1st October 

Class teacher mentor CPD Please see personalised CTM pathways

Professional mentor meetings  Tuesday 21st September 1.00pm – 3.00pm 

Professional Mentors



Useful resources and materials

 SCITT induction videos

 SCITT handbook 

 CTM handbook

 SCITT website –
members only area, 
mentor hub

 https://www.gov.uk/government/publications/initial-

teacher-training-itt-core-content-framework

 https://www.cambridgeinternational.org/Images/5845

43-great-teaching-toolkit-evidence-review.pdf

chartered.college

https://www.gov.uk/government/publications/initial-teacher-training-itt-core-content-framework
https://www.cambridgeinternational.org/Images/584543-great-teaching-toolkit-evidence-review.pdf

