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Learning outcomes:

• To be aware of the range and complexity of reasons for 

ongoing communication with parents

• To develop awareness of how to manage planned and 

unplanned communication with parents

• To understand the principles of structured conversations

• To understand how good parent communication maximises 

impact on pupil learning and wellbeing



Experiences

• Reflect on any experiences of teacher/parent 
communication

• What was successful? Why?

• What was unsuccessful? Why?



The unplanned



The planned



BREAK



Structured conversation
 Achievement for all, the structured conversation 2009

 Project aimed at providing a clear framework for developing an 

open, ongoing dialogue with parents about their child's learning 

 Particularly around supporting the learning of children with SEN



Benefits of the structured conversation 
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• Establishes an effective relationship between the parent and the key 
teacher

• Parents can share concerns, and, together with the teacher, agree their 
aspirations for the child.

• They can set clear targets and decide on how to achieve them.

• Determine activities which will contribute to the achievement of those 
targets.

• Identify the responsibilities of the parent, the pupil and the school.

• Agree the time and date of the next meeting.

• Clarifies the most effective means of communication between meetings.



Framework for the structured conversation
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EXPLORE

FOCUS

PLAN

REVIEW

Active listening

Paraphrasing

Communicating 

understanding

Agreeing targets, 

seeking outcomes, 

developing action 

plan

Identifying 

priorities

Clarifying key 

issues

Summarising, 

clarifying next 

steps and further 

communication



Let’ s have a go……



Structured conversation

Scenario1: a parent has asked to meet with you to discuss their 
child moving from green table to red table

Scenario 2: Alex is displaying changes in behaviour during the 
school day. You have already shared this with parents, however, 
parents do not seem to be engaging. You have set up a meeting 
to discuss your concerns.



Scenario 1:  a parent has asked to meet with you to discuss their 
child moving from green table to red table

Context:



Scenario 2:  Alex is displaying changes in behaviour during the 
school day. You have already shared this with parents, however, 
parents do not seem to be engaging. You have set up a meeting 
to discuss your concerns.

Context:



Thoughts and reflections……
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